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Grant report

Instructions

Thank you for completing your funded initiative.
This form will be placed on our website for transparency and enables us to understand and
share the work you have done through this grant.
Please complete and submit this form no later than the date stipulated in your funding
agreement. If you cannot meet the deadline, contact us to arrange an alternative date by
emailing funding@internetnz.net.nz. You may not be eligible to apply for further grants from
InternetNZ if this is not submitted.
The completion of this form should be overseen by someone with intimate knowledge of the
funded mahi.

* indicates a required field

Grant initiative update

Initiative title *
Education Arcade: Developer Tools Refresh 

Provide a short summary of the work that was completed as part of this initiative.
*
Education Arcade was able to refresh its developer tools to create free, interactive online
safety educational resources for tamariki in New Zealand. As part of this initiative we
developed two online safety games called "CIA secure" and "Safe Surfing". We also
developed a 20 online safety lesson program for schools, including a detailed teachers
guide to aid in implementing the learnings from these lessons. Each module consists of a
learning task, and a practical activity so students were able to implement what they had
learnt from our course. 2,000 schools were invited to use our content for free to enhance
their lesson plans, which included topics such as: starting out secure, cyber crimes, social
media safety, password protection, personal data protection, hackers 101, harmful digital
communications, safe online gaming, stranger danger, and digital citizenship.
Describe the "who, what, where and when" of your initiative.

Is this initiative complete? *
◉ Yes   ○ No  
If your initiative is still in progress, select "no."

What are the outcomes of this initiative? *
Between March 2023 and March 2024, we saw a total visitor volume of 123,327, a 69.6%
increase from the same period last year (85,886). Our work this year was also recognised
by the cyber security industry as we won the award for 'Most innovative educator in cyber
security', which gave us an opportunity to publicly thank Internet NZ for all of their support.
Describe major achievements resulting from this grant.
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Which population group/s were affected by this project or program? *
Age groups > Children and youth (age 0-17) > Preteens (people aged 10-12)
Age groups > Children and youth (age 0-17) > Adolescents (people aged 13-17)
Education status > Intermediate school students
Education status > Secondary school students
Social and economic status > Economically disadvantaged people
Please choose only the group/s that were at the very core of this project/program.

If you have any supporting documentation, you can share it below.
This could include photos, surveys, feedback, your evaluation plan, published research or
annual report.
Remember this report will be placed on our website for transparency.

Upload files:

Filename: Education-Arcade-Online-Safety-Course-Teachers-Guide.pdf
File size: 550.8 kB

Upload files:

Filename: Education Arcade Traffic Report (Funding Period).docx
File size: 555.5 kB

Filename: Industry Award.JPG
File size: 180.7 kB

Provide web link:
https://www.educationarcade.co.nz/ciapart1  
Must be a URL.

Financial report

Budget

Provide details of funds received and spent in relation to this grant.

Income $ Expenditure $

Internet NZ Grant  $9,899.80  PB Tech: PC Parts  $9,948.11 

Personal Funding
from the Education
Arcade Founder 

$756.18  Computer Lounge: PC
Parts 

$707.87 

  $    $ 

  $    $ 

Budget Totals
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Total Income Amount
$10,655.98 
This number/amount is calculat-
ed.

Total Expenditure Amount
$10,655.98 
This number/amount is calculat-
ed.

Income - Expenditure
$0.00 
This number/amount is calculat-
ed.

Have you experienced any issues with your intended budget? If so, please explain
reasons for any major variances or for providing incomplete information:
PC part prices fluctuate quite a lot so between the time of submitting my grant application
and receiving the funding, costs of PC parts increased so I decided to use my own money to
make up the short fall of $756.18.

Feedback

You are almost at the end of your final report. Before submitting, please take a few
moments to provide some feedback.

Please tell us how you found the reporting process:
○ Very easy   ◉ Easy   ○ Neutral   ○ Difficult   ○ Very Difficult  

How many minutes in total did it take you to complete this form?
60 
Estimate in minutes (i.e. 1 hour = 60 minutes)

Do you have any feedback?
Great team at Internet NZ - very supportive and made the process from application to final
report very smooth.
For example, feedback on the evaluation toolkit if you used it, the process of working with InternetNZ
or anything else.

InternetNZ is a membership organisation. Would you be interested in hearing
more about becoming a member?
○ Yes please   ◉ No thanks   ○ I am already a member  
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